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From a group...

...with excess debt...

...battered by the crisis...



Phase I: 

New management team. Restructuring and writedowns. 
Financial stabilisation

Phase II: 

Phase II: Operating profitability

Phase III: 

Growth in core businesses



... to a healthy group, focused on its core 
business, which is global, profitable and 

has a sustainable strategy



Excess debt

The construction and cement businesses in Spain
were heavily affected by the financial crisis

Construction expanded internationally but lacked
funds and returns

The management model had lost touch
with the businesses

Oversized structure

Identification of problems



Identification of problems

Imbalanced geographic diversification

Revenue breakdown by region*

*Data at 2012 year-end, prior to deconsolidating Alpine

National

59.1%

International

40.9%

Services
(Environmental Services and Water)

National

31.7%

International

68.3%

Construction



Decline in public works
tenders (€mn)

Cement consumption

*Source: SEOPAN
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Crisis in construction and cement in Spain

2008 2009 2010 2011 2012 2013

39,812 39,100

26,209

13,659

7,442

9,173



Strategic Plan: objectives and 
performance



Objective 1: Reduce debt (€mn)

2009 2010 2011 2012 2013

7,655 7,749

6,593
7,087

5,975

Net interest-bearing debt



Divestments (€mn)

€1,700mn

1 Reduction in initial debt envisaged at Alpine by executing the Strategic Plan. 
Does not include additional debt (€375mn) due to deconsolidation after liquidation. 

Proactiva Aqualia Czech FCC Construcción
concessions

Alpine effect 1 Treasury stock FCC Energy Logistics Cemusa Globalvía+Realia Others (Yoigo, FCC
Environmental and
real estate assets)

TOTAL

150

2.200

97
105

315
150

770 32 80

300

201

Objective 1: Reduce debt

EXECUTED MANDATED

More than 77% of the objective attained



Objective 2: Restructure FCC Construcción

New executive line-up

Adjust resources in Spain

Reorganise international projects
(selective focus on greater margins)

Financial formulae which enable us to
bid for large tenders and concessions



Objective 3: Adjustments in Cementos Portland Valderrivas

Divestments

Recover EBITDA by adjusting costs and 
shedding unprofitable businesses

Good performance by international 
businesses (USA and Tunisia)



80% of the efficiency plan implemented

Construction Cement Environmental
Services

Water Central Services Total

95

37

26
10

26 194

Objective 4: Reduce structural costs

Efficiency programme (€mn)



Objective 5: Growth in Environmental Services and Water

Refocus FCC Environment

From a landfill business to an 
end-to-end waste management business

Refinance the Azincourt debt: £381mn 

Financial partners in tenders

A company that is alert M&A opportunities
in the UK's environment industry



Objective 5: Growth in Environmental Services and Water

Reinforce leading position of the Environmental Services
business in Spain and ASA

(waste management in Central Europe)

Maintain FCC Aqualia's leading position in Spain
and international expansion



Objective 6: Globalise managers

A decentralised management model

Selection of personnel with an international 
profile

Rejuvenate the workforce

A culture based on accountability



Alpine impact



Alpine's insolvency filing. June 2013

Losses of €372mn in 2013

Deconsolidation of assets and liabilities 
Debt reduction: €741mn



The Group maintains its objectives

EBITDA

€1,100mn

Cash flow

€850mn

Debt

<4x EBITDA



FCC share performance



Share performance.2013

FCC: 72.6% IBEX 35: 21.4% Sector: 35.5%

31 December 2012: 
closing price
€9.37/share

31 December 2013: 
closing price
€16.175/share
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Share performance. 2014

The stock market is playing "wait-and-see"

31 December 2013: 
closing price
€16.175/share

High on 17 January:
€21.155/share

20 June closing price:
€18.175/share

Low on 17 March:
€14.51/share

JAN FEB MAR APR MAY 20 JUN 2014



Arrival of large international investors

International funds bought

3.8% of FCC from B 1998

Bill Gates' funds acquired

5.7% of FCC



The three phases of the new 
management era



Phase I:
Restructuring and extraordinary writedowns



2013 Earnings

Revenues 6,726 -9.5%

2013 (€mn) Chg./2012

EBITDA 719 -12.2%

EBITDA margin 10% -0.3 p.p.

Net attributable income -1,5061 n.s.

Net debt 5,975 -15.7%

Backlog 32,865 +6.4%

1 Includes exceptional impairments and provisions, together with losses from discontinued operations, amounting to €1,680mn



Restructuring and writedowns (€mn)

Impairment of

goodwill and
other assets

Exceptional

provisions

Impairment of

loans to
Construction

subsidiaries

Income from

discontinued
operations

Total

469

231 74

905 1,680



Operating performance

Environmental Services 2,770

2013 revenues 
(€mn)

-2.0

Chg. 2012 
(%)

425

2013 EBITDA 
(€mn)

-14.5

Chg. 2012 
(%)

Water 930 +3.2 191 +1.5

Construction 2,589 -11.8 98 +10.5

Cement 540 -17.3 50 -27.9

Central Services and adjustments -104 -193.7 -46 +84.9

Total 6,726 -9.5 719 -12.2

National 
58%

International
42%

Revenue breakdown by region

55% Environmental 

Water  25%

Cement 7%

Construction 13%

EBITDA by business area



Operations worldwide

Spain

-15.4%

United 
Kingdo

m

-6.2%
Central and 

Eastern 
Europe

-11.0%

Rest of 
World

-42.8%

Middle East 
and North 

Africa

+12.2%

Latin America

+30.2%

USA

+15.4%

Change in revenues 



Impairments and provisions in EBIT (€mn)

Impairments
at WRG

Impairments
in Industrial

Waste in
Spain

Impairments
in

Construction

Impairments
in Cement

Provisions for
restructuring:
Construction

Provisions for
restructuring:

Cement

Provisions for
restructuring:

Parent
company

Provision for
international
construction

projects

TOTAL

236

698

24

156

53

49

51
26

103



Income from discontinued operations (€mn)

Alpine FCC Energy Realia-GVI Industrial

Waste, USA

Versia TOTAL

423

905

267

99
63

50



Net profit (€mn)

2013 EBITDA Depreciation
and

amortization

Impairments
and provisions

in EBIT

Capital gains
and others

Financial
income

Other financial
results

Investees,
taxes, minority

stakes

Discontinued
activities

Attributable
loss

719

-1,506

-423

-698

+101

-438 -74

+212

-905



Change in debt (€mn)

FFO Recovery in

working

capital

Others (taxes,

restructuring)

Capex Divestment

receipts

Financial

expenses

Changes in

consolidation

scope, etc.

Change in debt

748

-1,112

257

-240

-472

559

-416

676



Construction

Environmental 

Services 

and Water

20%

80%
€32,865mn

Capacity to 
generate business

Long-term 
relationships

Backlog at 31 December 2013

2013 Backlog



New contracts in other countries



New contracts in other countries

3 lines of Riyadh metro, Saudi Arabia

Extension of Doha metro, Qatar

Construction of Lima metro, Peru



New contracts in other countries

FCC: Global leader in the construction of 
urban transport infrastructure 

Major impact on citizens' quality of life 
and improvement in city sustainability 



Financial stabilisation

Bank debt refinancing 
agreement (March 2014)

€4,512mn

€4,512mn

€3,162mn
Tranche A: At market prices 
(Euribor +3-4%)

€1,350mn
Tranche B: Excess debt, PIK



Financial stabilisation

Bondholders (May 2014) €450mn

Extension to 6 years

Same yield (6.5%)

Reduction of the conversion price to €30/share



Phase II:
Improvement in returns on operations



New team

Committed to the objectives of the Strategic Plan

Start of Phase II

Development of an end-to-end control system

Focus on cash flow



Preserve market share and margins

Improve profitability of all operations

Continue with transformation of FCC Environment

Greater integration of ASA

Restructure the industrial waste business

Environmental 
Services 

Profitable international expansion



Increase market share in Spain

Improve profitability of all operations

Water

Profitable international expansion



Adapt resources in Spain to market size

Improve profitability of all operations

Recover profitability in international projects

Increase margins in bids

Infrastructure

Alliances with partners and financiers to grow 
concessions



Recover profitability in Spain

Improve profitability of all operations

Cement

Increase production capacity in Harleyville
(USA) and Tunisia



Management model characterised by:

Global corporate policies

Each business area has the capacity to manage
its resources to obtain results

Flexibility and agility in adapting strategies and 
resources to market movements

Permanent containment of structural costs

Ongoing debt reduction



Management model characterised by:

Accountability for decision-making
and assessment of impacts

Transparency. Enhance internal communication 

Ethics and accountability



Phase III:
Return to growth



Earnings forecast (€mn)

Revenues 6,726 7,659

2013 2016e

Net debt 5,975 5,300

EBITDA 720 1,040

Environmental Services 425 480

Water 192 260

Construction 99 175

Cement 50 140

Central Services and adjustments -46 -15



2014 Budget

EBITDA

+20%

Revenues

+5%

Complete 
divestments

(€500mn/year)
Contain debt



Looking to the near future



Leverage

<4x EBITDA

Looking to the near future

Financial structure in line with
business areas' strengths



Management model aimed at
achieving results

Looking to the near future

Capacity to invest in projects that will 
expand EBITDA 

Global, responsible management team
that is committed to results

Emphasis on international growth 
in Environmental Services and Water




