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Date: 17 December 2014 Number:

Reference: Purchase Management at FCC Construction

In order to improve the Procurement Service in FCC Construction, and align this function to the
purchasing and supply needs of our projects all over the world, it will be directly supervised by
the FCC Construction General Management.

The FCC Group General Directorate of Organization will be responsible for coordinating the
teams and Mr. Jaime Peromarta, Chief Procurement Manager, has been appointed to manage
and coordinate all purchasing-related duties with the aim of:

e Restructuring and transforming the Procurement Service at FCC Construction,
establishing new and standard policies and regulations at both national and
international level, accordingly to Group policies and regulations.

e Providing a Procurement Management Service to all FCC Construction work centers.

¢ Identifying efficiencies at FCC Construction and synergies with the rest of the Group,
with the aim of enhancing our negotiation power and, as a result, creating greater value.

e Introducing a unique, comprehensive and group-wide electronic tool for managing
offers.

e Standardize the products and services procured by FCC Construction.

To ensure successful transition and implementation, this project will be launched in several
stages; starting in Spain and moving on to other areas. We are counting on maximum
participation, collaboration and support from all those involved within the Group and we thank
you all in advance for your dedication to the project.

For any matters related to Procurement Management at FCC Construction, please contact the
Procurement Management office by telephone or by sending an email to comprasCO@fcc.es

We will keep you informed of progress on this project over the next couple of month, the
measures that will be required and of those responsible for their implementation.

Kind regards \

Vicente Mohedano Martin
Managing Director of FCC Construccion


mailto:comprasCO@fcc.es

